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The Di�erence We Made

In this year’s impact report, we have focussed on the 
evaluation of our work on our main projects: Positive 
Change and DIVERT Youth.

Many of our projects work with young people who are 
experiencing some of the most complex problems we 
see in society; despite the challenges of this work I am 
encouraged that we are consistently delivering 
positive outcomes, which is good news for these young 

people, their families and wider society. The case 
studies in this report show that our work changes lives, 
and it is these real-life stories and successes that 
inspire us and we to want to do more.

I hope you enjoy learning about our work helping 
hundreds of children and young people, and we look 
forward to doing even more good work together in the 
future.

We supported over 200 vulnerable children and young people this year.

Juvenis has been in operation for the past 4 years o�ering bespoke support and 
training for children and young people involved in or at risk of entering the youth 
justice system to turn around their lives and (re)engage with employment, 
education or training.

Our impact report sets out the positive changes we’ve made to the lives of 
vulnerable young people and their families in Lambeth.

Who are we



Projects to date

Year in numbers

Positive Change

DIVERT Youth

Lambeth Metropolitan Police Service introduced the 
DIVERT Programme in March 2015 to support young 
people aged 18-25 who enter custody in Brixton Police 
Station. DIVERT is a unique police custody programme 
designed to promote pathways to education, 
apprenticeships, employment and to stop 
re-o�ending.

When presenting in custody, 18-25 year olds are 
referred to custody intervention coaches to identify 
their interests and skills for employment. The 
intervention coaches work with DIVERT facilitators to 
support the young person to access educational, 
training and employment opportunities being o�ered 
by voluntary, community and statutory partners
within Lambeth.

DIVERT has achieved positive results in the London 
Borough of Lambeth and is now being extended to 
other custody suites within London.

In April 2019, using funding secured through the 
Ministry of Housing, Communities and Local 
Government’s “Supporting Families Against Youth 
Crime” programme, Lambeth launched DIVERT Youth 
to work with young people aged 10-17 who also 
presented in custody. Founded on the same principles 
as DIVERT, this programme provides tailored 
intervention and support for young people at risk of 
negative outcomes associated with serious violence 
crimes.

Since 2016 the Positive Change programme provides 
alternative pathways for young people involved or at 
risk of involvement in gangs or on the periphery of the 
youth justice system, re-engaging them with 
employment, education or training.
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Case Study

Funders

Jason was referred to the Positive Change programme 
via the Youth O�ending Service, due to his history of 
robbery o�ences. He was also in unstable 
accommodation and his family lifestyle was very 
erratic, unsure about this future and was the subject of 
a Child Protection plan.

As part of his intervention plan, it was recommended 
that he would benefit from mentoring support to help 
him explore his future goals and aspirations plus what 
he needs to do to achieve them. He would also benefit 
from a positive male role model, support to finish out
his education in mainstream school and address his 
o�ending behaviour.

Part of the programme included one to one mentoring 
sessions and supporting him through his trial at Crown 
Court. As a result of this he managed to get through the 
programme albeit with punctuality issues but engaged 
very well. His lifestyle has also improved since moving
in with this aunt and his Child Protection case was 
stepped down to a Child in Need case as his risk levels 
had significantly reduced. Jason has now completed 
his exams and is awaiting his results but has managed 
to secure a college placement.

To date he is still engaging with the Youth O�ending 
Service and rebuilding his life with the support of 
Lambeth’s Children’s Social Care team.

We would not have been able to do all we have for 
young people without our dedicated supporters, the 
other grassroots organisations who we rely on to work 
with us to help change children and young people’s 
lives.

I would like to thank each one of our funders for 
believing in the work we do; they play a crucial part of 
everything we have achieved for young people this 
year. I am very proud of the team behind Juvenis, your 
hard work keeps the organisation moving in the right
direction and we are building together.

Finally, I’d like to thank the children and young people, 
it is our privilege to work both with and for. Their 
stories of resilience and tenacity continue to inspire 
me and remind everyone at Juvenis how important it is 
that we do all that we can to ensure children and young
people are given the opportunity for a brighter future.

Our vision is still as important as ever ‘a future where 
all young Londoners have more than one chance to 
fulfil their potential’.

Thank you.

The Walcot Foundation, The London Community Foundation, Young Lambeth 
Cooperative, London Borough of Lambeth & MOPAC (Mayor’s O�ce for Police and 
Crime). 
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